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4

BS Factor Rating: 72/ 100

Notes

Exploits in-running market overreactions to
hold-up running styles (horses held up at the
rear naturally drift early).

Solid execution concept, but relies on
qualitative execution discretion, runner stalls
observation, and fast-moving in-play market
dynamics.

Captures edge during the early race phase, but
asymmetric liability risk on fast-starting
front-runners requires strict manual stop-loss
discipline.

Built around physical race dynamics (pace
maps and hold-up tactics) rather than arbitrary
historical curve-fitting.

Risks £400 liability per trade to return £15-£16
net profit (a ~25:1 risk-to-reward asymmetry);
catastrophic wipeout occurs if a runner
unexpectedly breaks forward and wins without
an executed exit.

Demonstrates authentic live ladder execution in
Geeks Toy with pre-matched tick offsets and
automated hedging.



(100 = Sound, mathematically robust, and achievable; 0 = Totally unbelievable, unsustainable,
and guaranteed to fail)

Critique & Score Justification

This video by Trading The Market presents an in-play horse racing lay-to-back scalping method
("The 12 Tick Army Strategy") developed by a community trader ("Jono"). Unlike generic tipping
videos or overfitted backtests, this strategy is grounded in real market microstructure and
race mechanics.

Key Strengths:
1. Valid Market Dynamic (In-Play Hold-Up Drift):

o The core premise is legitimate: in UK horse racing, horses with proven "hold-up"
running styles (those that settle out the back) naturally experience an immediate
market drift at the off as in-play algorithm bots and television viewers react to
early running position.

2. Transparent Live Ladder Demonstration:

o Jono demonstrates a real live trade on Geeks Toy at Wolverhampton (laying
Cracker G @ 8.0 with £400 liability, offset backing @ 11.0 to secure £15.58 green
across all runners as the horse settles last).

o Shows practical ladder setups (auto-offset, hedge ticking, and defined manual
bail-out thresholds at 5.9).

3. Filtering by Race Conditions:

o Correctly filters out maidens, novice races, small fields (<6 runners), and
unexposed horses (<4 runs), focusing on established handicap horses where
running habits are consistent.

Deductions & Practical Realities (-28 pts):
1. Asymmetric Risk/Reward Profile:

o Risking £400 liability to extract ~£15.50 profit represents a steep 25:1
risk-to-reward ratio. While hold-up horses drift frequently, an unexpected sharp
break or a failed in-play stop-loss (due to exchange market suspension or
gap-downs) can wipe out 25+ successful trades instantly.

2. Execution Latency & TV Delay:

o Executing in-play trades manually based on live pictures requires ultra-low
latency feeds. Casual retail traders operating on standard broadcast streams
(which have a 2-5 second delay) risk entering positions after market bots have
already adjusted the price.

3. Promotional Software Integration:

o Heavy promotional tying to the proprietary Sports IQ software platform (touting it
as a "cheat code" and dismissing standard industry benchmarks like Official
Ratings and RPR).
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